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Our Mission 
Contribute to ’Winning strategies for the common good’ by 
means of an open non-ideological inquiry, an active international 
outlook for best practices and an interdisciplinary approach. 
The main mission is promoting active citizenship and social 
entrepreneurship in public services. Contribute 

The ThinkTank 
Our ThinkTank has evolved into a Think 
Network.  
This consists of prominent executives, 
academics, opinion leaders and decision 
makers operating in strategic frontiers of 
public/private corporations. They have 
backgrounds in all domains of public 
interest and in a broad range of 
organizations.  

The	Public	SPACE	Founda0on,	founded	in	2004,		
(www.publicspace.nl/English)	

Main messages and archive of publications on our website 
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Outline	

1.   Common	knowledge:	Disrup0on	as	a	strategic	phenomenon	in	markets	
2.   Lack	of	strategic	thinking	in	poli0cs	and	public	services:	The	Disrup0ve	

Ci0zen	
3.   The	power	and	tools	of	the	disrup0ve	pa0ent	
4.   Revolu0ons	in	healthcare	provision	and	organiza0on	
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Common	knowledge:	
Disrup0on	as	a	

strategic	phenomenon	
in	markets	
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Most	important	issue	in	strategy:	Disrup0on	

•  Most	recent	definiLon:			
Rise	of	new	and	unexpected	compe0tors,	from	outside	current	market,	
innova0ve	in	and	through	their	direct	access	to	and	exchange	with	
customers	

•  Common	Conclusion	unLl	recent:	CEO’s	see	it	last	
•  Direct	Exchange	and	Real	Time	Informa0on	&	Communica0on	is	key		
•  Economy	and	CompeLLon	dominated	and	dictated	by	PlaTorms	
•  Compe00on	between	PlaTorms	is	on:	

sympathy,	belonging,	community-feeling,	hands-on	service,	feeling	of	
being	‘in	charge’	and	easy	tools	for	self-steering	

•  The	market	now	teaches	its	customers	these	values	
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What	customers	now	learn	and	learn	to	expect	
•  Direct	realLme	exchange	of	private	assets	(AirBnB,	Uber)	
•  Direct	exchange	of	pictures,	movies,	prices,	references,	reputaLons	

(Booking.com)	as	support	in	personal	choice	and	decisionmaking	
•  ReputaLon	of	firms	and	ownership	of	assets	no	advantage	in	

exchange	plaTorm	
•  Rely	on	and	trust	peerreviews	
•  New	name	of	the	game:	ownership	of	personal	data	

Increased	self-management	and	power:	InformaLon,	knowledge,	
friends,	allies	and	colleagues	available	and	realLme	at	your	fingerLp	
(Feeling	of)	direct	observa0on,	direct	informa0on,	direct	choice	
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PlaTormeconomy	has	already	won:	

Also Theme Issue of Harvard Business Review, April 2016 
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S0ll	increasing	(May	2017)	
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Not	just	markets:	Rise	

of	the	disrup0ve	
ci0zen	
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The	Disrup0ve	Ci0zen	
It’s	not	just	technology	(‘stupid’),	it’s	power-	and	informa0ontools	and	impact	
on	mentality!	
a. 	Shi]	in	real	power		

Incumbent	poliLcians	see	it	last,	poliLcal	start-ups	already	win	
b. 	Shi]	in	mentality	

Incumbent	public	services	see	it	last,	ciLzen	cooperaLves	because	of	new	
technology	win	some	

	
Public	Services	are	delaying	impact	by	using	protec0on	of	state,	laws	and	
lobbies.	Not	sustainable:	
-  Tradi0onal	poli0cs	has	lost	real	power	and	will	learn	quickly;	no	re-elec0on	

without	listening	to	the	new	public	power	
-  Customers	of	this	public	service	and	can	demand	change	
-  Public	debate	and	reputa0on	in	the	hands	of	direct	channels	
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My	introduc0on	in	Dutch	Financial	Times,	August	2015	
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Disrup0on	of	Democracy	
•  Indirect	democracy	is	outdated:	too	slow,	too	much	policy,	not	personal	

enough.	Urgent	need	for	more	direct	democracy	
•  Closed-door	powergames	need	to	rethink	0ming	and	rhetorics	in	public	

debate	and	direct	channels	
•  Personality	(Biography,	Emo0ons,	Style)	and	its	Consistency	with	the	

message	of	poli0cians	is	crucial	(ethos	and	pathos)*,	because	of	media	
at	your	fingerLp,	direct	observaLon	by	ciLzens,	 

•  Much	less	important	are	classical	criteria	within	professional	community	
of	poliLcians:	experLse,	network,	negoLaLon	skills,	reasonable	a\tude	
(Hillary	Clinton	was	be]er	in	all	of	them!)	

* 	Back	to	Aristoteles:	Three	rhetorical	elements:	Ethos	(Visible	and	consistent	connecLon	
between	speaker,	subject	and	message),	Pathos	(Appeal	on	Public)	and	Logos	(RaLonal	
ArgumentaLon)	



12 12	

Proof	of	new	media	arena:	New	direct	channel	

Victory	Trump:	
Step	1:	 	Famous	on	TV	and	social	media	
Step	2:	 	Newspapers	had	to	follow	
Step	3:	 	Republican	party	had	to	follow	
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S0ll	stronger	example:	
Victory	Macron:	
Step	1:	Ini0ate	a	new	party,	5	months	before	elec0on	
Step	2:	Big	electoral	victory	with	new	list	of	poli0cians,	avoiding	

professional	poli0cians	

Economist, September 30th 
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The	power	and	tools	of	
the	disrup0ve	pa0ent	
&	main	impact	on	

healthcare	
organiza0on		
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Main	impact	of	Disrup0ve	Pa0ent	on	Healthcare	

A.	New	power:	
1.   Independent	informa0on	gathering	(knowledge	about	disease	and	

treatments,	personal	data	&	medical	files)	
2.   Choice	between	providers	and	even	individual	professionals	based	on	

peerreviews	
3.   Self-diagnosis	&	Shared	Decisionmaking	&	Individual	Co-producing	

B.	New	mentality:	
4.   Self-Monitoring	&	Personal	management	of	chain	organiza0on	(from	

home	to	hospital	and	vv.)	
5.   Collec0ve	Pa0ent	and	Family	Organizing	&	Pressure	for	co-produc0on	
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New	processing	and	access	to	files:	
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The	rise	of	AI	as	a	way	to	access	overload	in	medical	
data:	
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Direct	access	pa0entdata,	before	the	doctor:	
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Self-monitoring	leads	to	minimum	of	ambulant	care	
and	maximum	at	home	digitaliza0on:	
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Even	pa0entbodies	become	machine	park:	
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Or	their	homes:	
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It	means	enormous	logis0cal	centres	to	manage	and	
plan	the	total	chain:	
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In	love	with	the	new	doctor?	


