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Mission 
’Winning strategies for the common good’. Open non-
ideological inquiry, active international outlook for best practices 
and interdisciplinary approach. 
The main mission is promoting active citizenship and 
social entrepreneurship in public services 

ThinkNetwork 
ThinkTank has evolved into a 
Think Network. Prominent 
executives, academics, opinion 
leaders and decision makers 
operating in strategic frontiers 
of public/private corporations 

Public	SPACE	Founda'on	(since	2002)	
(www.publicspace.nl/English)	

Opinion, blogs and archive on website Core Concept since 2002 
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Outline	

1.   Common	knowledge:	Disrup'on	is	a	strategic	phenomenon	in	markets	
2.   Surprise:	Same	technologies	have	also	disrup've	impact	on	poli'cs	and	

public	services:	Power	of	Disrup've	Ci'zens	
3.   Upcoming	disrup've	revolu'ons	in	healthcare	provision	and	

organiza'on	
4.   Impact	on	your	leadership	in	healthcare	
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Common	knowledge:	
Disrup'on	as	a	

strategic	phenomenon	
in	markets	
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Most	important	issue	in	strategy:	Disrup'on	
•  Most	recent	definiJon:			

Rise	of	new	and	unexpected	compe'tors,	from	outside	current	
market,	innova've	in	and	through	their	direct	access	to	and	
exchange	with	customers	

•  It’s	a	real	revoluJon:	CEO’s	oOen	see	it	last	
•  Direct	Exchange	and	Real	Time	Informa'on	&	Communica'on	is	

key;	Customers	on	plaVorms		
•  Compe''on	between	PlaVorms	is	on:	

-  sympathy,	belonging	
-  community-building	
-  actual,	real-'me	hands-on	service;	(feeling	of)	direct	

observa'on,	direct	informa'on,	direct	choice	
-  being	‘in	charge’	and	self-steering	and	-choice	

•  The	market	now	teaches	customers	these	values	
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PlaVormeconomy	has	already	won:	

Also	Theme	Issue	of	Harvard	Business	Review,	April	2016	
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Not	just	markets:	
the	power	of	the	
disrup've	ci'zen	
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The	Disrup've	Ci'zen	
It’s	not	just	technology	(‘stupid’),	it’s	power-	and	informa'ontools	and	their	
impact	on	mentality!	
a. 	Shi]	in	real	power:	data,	knowledge,	communicaJon,	peer-reviews,	peer-

	organizaJon	
b. 	Shi]	in	mentality:	I	personally	can	gather	informaJon	and	opinions,	steer,	

	choose,	organize,	manage	and	consult	peers	
Public	services	have	more	'me	to	adjust	by	the	protec'on	of	state,	laws,	
public	finance	and	lobbies		
Not	sustainable:	
-  Tradi'onal	poli'cs	will	learn	quickly:	no	re-elecJon	without	listening	to	the	

new	public	power	
-  Customers	of	public	service	will	demand	change	and	choice;	have	a	direct	

and	public	channel	to	voice	their	opinions		
-  Public	debate	and	reputa'on	in	these	direct	channels	
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Main	new	power-source:	Independent	&	Direct	
Channel	
	
Revolu'on	in	personal	ICT	(Informa'on	&	Communica'on	&	Media):	
•  Smart	 	Enormous,	sJll	increasing	compuJngpower	
•  Small	and	Mobile	 	Close	to	person,	always	at	hand	
•  Not	just	data,	all	media	 	Real	Jme	vivid	actual	observaJon-	and	face-contact	
•  Mass	use	and	(!)	so	expected	 	ConnecJon	anyplace	on	the	earth,	anyJme	
•  Pla;orms 	Develop	and	support	exchange	services	
	
A	new	and	independent,	local	and	global,	ICT	and	media-channel	of,	to	and	between	
ci'zens.	
No	selec'on,	reframing	or	censorship	outside	ci'zens	themselves	and	algorithms!	
Geang	used	to	the	new	manipula'on:	New	bubbles	instead	of	old	filters	(experts,	
professors,	journalists,	PR	industry).	
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My	introduc'on	in	Dutch	Financial	Times,	August	2015	
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The	power	and	tools	of	
the	disrup've	pa'ent	
&	main	impact	on	

healthcare	
organiza'on		
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Main	impact	of	Disrup've	Pa'ent	on	Healthcare	

A.	New	power:	
1.   Independent	informa'on	gathering	(knowledge	about	disease	and	

treatments,	personal	data	&	medical	files)	
2.   Choice	between	providers	and	even	individual	professionals	based	on	

peer	reviews	
3.   Self-diagnosis	&	Shared	Decisionmaking	&	Individual	Co-producing	

B.	New	mentality:	
4.   Self-Monitoring	&	Personal	management	of	chain	organiza'on	(from	

home	to	hospital	and	vv)	
5.   Collec've	Pa'ent	and	Family	Organizing	&	Pressure	for	co-produc'on	
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New	processing	and	access	to	files:	
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The	rise	of	AI	as	a	way	to	access	overload	in	medical	
data:	
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General	impact	on	Public	Services:	

1.   Need/Demand	for	Co-Produc'on	and	Co-crea'on;	No	longer	just	voice	and	
passive	consumer	service,	but	co-choice,	co-producJon,	partnering	with	‘amateur’-	
cooperaJves	

2.   Reputa'on	based	on	peer-reviews	on	direct	channel,	be	there!	
3.   Monopoly	is	gone:	civil	ini'a'ves	and	coopera'ons	are	here	to	stay;	simple	

supplyside	aatude	won’t	work	
4.   Quality	standards	are	not	only	based	on	technical/professional	and	bureaucra'c	

paradigm,	add	peer-review	and	reputa'on	
	
NEW	CIVIL	LEADERSHIP	
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The	end	of	professional	monopoly	like	in	energy	

Main	scenario	for	current	supply	will	be:	Grid	Func'on:		
co-producJon,	partnering,	emergency	backup,	facilitaJng	of	civil	iniJaJve	
©The Economist 
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Direct	access	pa'entdata,	before	the	doctor:	
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Self-monitoring	leads	to	minimum	of	ambulant	care	
and	maximum	at	home	digitaliza'on:	
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Even	pa'entbodies	become	machine	park:	
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Or	their	homes:	
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Enormous	logis'cal	centres	to	plan	and	manage	total	
chain	+	self-management	pa'ents	
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How	it	changes	
leadership	in	healthcare	
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Leadership	
Leadership	is	about:	
-  Authority	(not	formal	power	or	(management-)	posiJon)	
-  Character	and	Capaci'es	
-  Rhetorics	and	Charm	(spontaneous	followers)	
	
Roots	for	leadership:	personal	passion,	values	and	biography*	
a.   No	leadership	without	context	and	reasons:	resistance	is	normal	
b.   Leaders	must	be	as	clever	in	powergames	as	anybody	with	a	vision	or	posi'on	

(good	character	and	good	inten'ons	are	not	enough)	
c.   Rules,	codes,	protocols	are	not	enough	to	get	the	right	things	done;	hiding	behind	

them	is	o]en	first	step	in	resistance	
	
*‘The	Value(s)	of	Civil	Leaders’,	Dr.	S.P.M.	de	Waal	(Eleven	2014)	
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Disrup'on:	Impact	on	Leadership	in	Healthcare	

MAIN	impact:	domain	of	your	leadership	(authority,	character,	followership)	is	
pa'ents	and	their	families	as	much	as	your	professional	personnel	and	protocols!	
	
A.   Trea'ng	them	equally:	bridging	instead	of	opposi'on,	hierarchy	or	neglect	
B.   Learn	to	be	as	suppor've	AND	cri'cal	towards	civil	ac'on	and	self-organiza'on	as	

to	the	professional	organiza'on	
C.   Partnership	is	necessary:	less	professional	power:	knowledge	and	references	are	

shared	and	publicly	available;	shared	decisionmaking	
		


