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ThinkNetwork Mission

ThinkTank has evolved into a ‘Winning strategies for the common good’. Open non-
Think Network. Prominent ideological inquiry, active international outlook for best practices
executives, academics, opinion and interdisciplinary approach.

leaders and decision makers The main mission is promoting active citizenship and
operating in strategic frontiers social entrepreneurship in public services

of public/private corporations
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Common knowledge: disruption is the current most important strategic
phenomenon in markets

Surprise: same technologies have also and already disruptive impact on politics
and public services: rise and power of Disruptive Citizenship

Strategic perspective: disruptive revolutions in public domain
Big impact on leadership in municipalities: to be explored by yourself!



Common knowledge:
disruption as a
strategic phenomenon
in markets
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Recent definition:

Rise of new and unexpected competitors, from outside current market, innovative
in and through their direct access to and exchange with customers

Common conclusion until recent: CEQ’s see it latest. First phase: denial, ignorance,
defensive (seemingly rational) critique. After that: surprise! This is proof of real
powershift

Direct exchange and real time information & communication is key
Economy and competition dominated and dictated by platforms
Competition between platforms is on:

sympathy, belonging, community-feeling, hands-on service, feeling of being ‘in
charge’ and easy tools for self-steering

The market now teaches its customers these values & attitude
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Platformeconomy has already won:

I A virtually new world

World, largest listed companies by market capitalisation, $bn
Sector: MMM Energy [ Financials M Healthcare [ Industrials HEIT WM Telecoms

End 2006 2016*
0 200 400 600 0 200 400 600
Exxon Mobil . ‘ : Apple : : :
General Electric Alphabet
Gazprom Microsoft
Microsoft Berkshire Hathaway
Citigroup Exxon Mobil
Bank of America Amazon
Royal Dutch Shell Facebook

BP Johnson & Johnson

PetroChina General Electric
HSBC China Mobile
Source: Bloomberg *At August 24th 2016

Economist.com
Also Theme Issue of Harvard Business Review, April 2016
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What customers learn to expect

* Direct realtime exchange of private assets (Airbnb, Uber)

* Direct exchange of pictures, movies, prices, references,
reputations (Booking.com) as support in their personal choice and
decisionmaking

* Reputation of firms and ownership of assets no longer advantage e
in this exchange; mistrust in ‘bought’ expertise and information T
o & P ’ | The world's most

more trust in peerreviews! valuable resource

* New name of public/private battle: personal ownership of
personal data

prr——

It’s not just technology, it is a social-technological revolution

Increased self-management and power: information, knowledge,
friends, allies and colleagues available in realtime at your fingertip

(Feeling of) direct observation, direct information, direct choice
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Revolution in personal ICT (Information & Communication & Media):

Smart

Small and Mobile

Not just data, all media
Mass use and (!) so expected

Platforms

Enormous, still increasing computingpower

Close to person, always at hand

Real time vivid actual observation- and face-contact
Connection anyplace on the earth, anytime

Develop and support exchange services

A new and independent, local and global, ICT and media-channel of, to and between
citizens.

No selection, reframing or censorship outside citizens themselves and algorithms!

Get used to the new manipulation: bubbles instead of the old and now distrusted
filters (politicians, experts, professors, journalists, PR industry).



Power of disruptive
citizenship
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It’s not just technology (‘stupid’), it’s power- and informationtools and their impact
on mentality!

a. Shift in real power: data, knowledge, communication, peer-reviews, peer-
organization

b. Shift in mentality: | personally can gather information and opinions, steer, choose,
organize, manage and consult peers

Public services have more time to adjust by the protection of state, laws, public
finance and lobbies

Not sustainable:

- Traditional politics will learn quickly: no re-election without listening to the new
public power

- Customers of public service will demand change and choice; have a direct and
public channel to voice their opinions

- Public debate and reputation in these direct channels



My introduction of ‘Disruptive Citizen’ in Dutch Financial
Times [August 2015]




lllustrations of the power of the
new direct citizen’s channel:

A. Politics & direct democracy
B. Public services
C. Civil society
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* Indirect democracy is outdated: too slow, too much policies, not persons, selection
of professional politicians not public enough. Urgent need for more direct
democracy

* ‘Behind-the-door’-powergames need to rethink timing and rhetorics in public
debate and direct channels

* Personality (biography, emotions, style) and its consistency with the message of
politicians is crucial (ethos and pathos)*, because of media at your fingertip, direct
observation by citizens. Also the main reason voters increasingly look at theatre
performance of public leaders!

e Attention and addiction to actual information (including gossip, fake-news) leads to
diminishing loyalties and spontaneous choice

* Much less important are classical criteria within professional community of
politicians: expertise, network, negotiation skills, reasonable attitude (Hillary Clinton
was better in all of them!)

* Back to Aristoteles: three rhetorical elements: Ethos (visible and consistent connection between speaker,

subject and message), Pathos (appeal on Public) and Logos (rational argumentation)

12



My introduction of
Disruption of Democracy

in Dutch Financial Times
(20 January 2018)

18 | Opinie & Dialoog

12018 | Het Fi

le Dagblad

REFERENDA

Disruptie van de democratie: het directe kanaal

Waar de tv nog steeds onzinquotes van politici brengt, heeft de burger allang zelf informatie- en opiniemacht

Steven de Waal

n politiek Den Haag woedt discussie
over referenda. In het nicuwe re-
geerakkoord is het afschaffen van de
huidige referendumwet opgenomen,
onderverwijzing naar het ‘misluk-
ken'van het laatste referendum, over
Ockraine. De politicke vraag is of deze
o | P

Ppot P
e datd

‘mislukking’ aan eigen politiek misma-
nagement lag. Of dat de negatieve vitslag
van deze volksraadpleging de nieuwe
coalitie niet bevalt en deze dan maarvan
referenda in het algemeen afwil. Maar
uiteindelijk is dit allemaal oude politicke
strijd volgens ouderwetse patronen.

Het opvallendstvoor degenen die de
“disruptie’ in de markt volgen en begrij-
pen, is dat politick Den Haag meent dat
het nog steeds zeggenschap heeft over
directe democratie. Men beseft niet
dat er door de moderne ICT-en sociale-
media-technicken en toepassingen in
devormvan apps, websites en platforms
een nieuw direct en onafhankelijk ka-
naal is ontstaan. Een kanaal van, voor
en tussen burgers. Hierlangs kunnen
burgers te allen tijde en over ieder issue
— en soms voor ¢en belangstellend en

publiek — hun persoonlijke me-
ning delen en daar steun voor verwerven.

De publieke opinie is voor het eerst
werkelijk publiek. De impact ervan zit
nietalleen in de nog steeds voortgaande
technologische vernieuwingen, maar
vooral in de verbondenheid van heel veel
mensen via hun pe en mobiele telefoon.
Zo heeft Facebook wereldwijd circa 1,8
miljard maandelijkse gebruikers, van
wie 1,2 miljard dagelijks. Dit is veel meer
dan nationale politici bereiken. Dene-
marken heeft dat wél ingezien en heeft
inmiddels ecn ‘techno-ambassadeur’
naar Silicon Valley afgevaardigd.

Hlustratiefvoor dit negeren van de
nieuwe technologie was het gedrag van
de Binnenhofpers tijdens de onder-
handelingen rond het nieuwe kabinet.
Journalisten hingen met camera en mi-
crofoon op het Binnenhof rond, op zoek
naar quotes van n’ets zeggende politici.

gy pers
dit nog dagelijks bleefuitzenden ook.

Het nieuwe directe kanaal is een
directe concurrentvan dit soort onzin-
berichtgeving. De nieuwe slag in het me-

p die Een duidelijkheid | 1 VooR
isi di de sch dachi Welke di die de oude kanalen alleen hebben bij HET FINANCIEELE DAGBLAD
van iedere burger, die il kanaal d: g g peili in
ieven heeftvoor d hamel nen | i
en saaie berichtgeving. enteallen tijds di h Voorde restis er op
Politiek is uiteindelijk een gevecht h N checken | deou
omde machtom dewereldin te kunnen | op eelderondcrwek, checken op des- Illl klgme kring die wordt gebnchl
richten jouw ief, belangen
en normen. Het: i Ifs check het Socual en Cuku:«l Planburcau
online, k Ikaar daar kent de exp
elkaar, vormt. ity's', wisselt inmi e denkt dan d De zakenwereld weet:
i uit, komt gelmden  pretendeerden.
tmconsensusr.d die openlijkwordt ge- alles wat de NAM b experts i alleen het omarmen
communiceerd. Vanuit het perspectief 0 wmdtdusgammpub icaties ‘op het s
van dat i Kanaalis dus de Ig web'e benut door en naar je toe halen
vraag hoeveel d p Zowerddebenoe- | yan directe kanalen stelt
in formele de- rd hi ming van Loek % ogs
echte demo- Zutph je voortbestaan veilig

den door cen persoonlijk appel tegen die
beslissing via een website. Door een paar
honderd d die afwijzil

openlijk zichtbaar gesteund. Dejmtﬁr
d i

vervolgens als een blad aan de boom;
cerst steunden ze het besluit wel.

De nieuwste technologie laat ook toe
datwe, voorbij het simpele like/dislike
van Facebook en het even simpele ja/
neen van referenda, opinies
kunnen vormen. Online kunnen inge-
wikkelde discussies en uitwisseling van
argumenten met zeer grote groepen bur-
gers direct plaatsvinden, zoals sommige
gemeenten nu toepassen. Het in conser-
vatieve retoriek veel aangehaalde beeld
van dommigheid van volksraadplegin-
gen wordt hier doorbroken juist dankzij

5 g s,
bestaande referenda dommig.

Ditleidt ten slotte tot publicatie-
‘macht: die ingewonnen informatie,

vaties wm'denfongeccmncld enonge-

p iedereen
toegankelijk kanaal.

Die politicke impact wordt natuurlijk
ook door het onderzoek in

de Verenigde Staten naar de invioed van
Russen op de uitslag van de verkiezing
van Donald Trump tot president. Het
nieuwe directe kanaal is Nl]khnrook

Gelukkigis diema mmiyuhne nietalleen
in handen van vermogenden of politi-
i met een grote nmpqndus,

de succesvolle acties van #MeToo en
#POinActie laten zien.

Een deel van de strijd om de macht
wordt dan ook toenemend een strijd tus-
sen deze kanalen. Alle openlijke discus-
sies hierover moeten dus met cen flinke
politieke korrel zout worden genomen.

Daarom begon Trump meteen na zijn
verkiezing over ‘fakenews’, mVIIjl hijzelf

een van de nvan
mm isen wellkm zijn

velhmnpwelwmmngemp baseerd
is. Pas dus ook op voor de ogenschijnlijk
genuanceerde en deskundige kritick op
het nieuwe directe kanaal, zoals het ver-
wijtvan tribunegedrag of demagogie. Dit

ij g
positie hadden in de oude kanalen.

De disruptie in de markt heeft inmid-
dels de zakenwereld geleerd dat alleen
het omarmen en naar je toe halen van
dit directe kanaal je voortbestaan veilig
stelt. Politici moeten ook de macht van
het directe kanaal niet als bednlgmg
zien, maar als kans en
u;dngemmnnmgnndcunmmmclr
mhglschcwﬂhluldmd dicht bij de

over bericht. Nog een
maar: ml\melmnuln)dsndlﬂdan ;e
wverwacht.

Steven de Waal, oud-voorzitter van
Boer & Croon, is oprichter van de denk-
tank Public Space Foundation.
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Proof of new media arena

Victory Trump:
. _ | » Donald Trump
Step 1: Famous on TV and social media clinches

Step 2: Newspapers had to follow B - Republican
Step 3: Republican party had to follow \ pres!de}r(\'tlal
nomination.

\/ \ \ - AP Delegate count m

BELEBRIT

APPRENTY

14
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Still stronger case: victory Macron

Step 1: Initiate a new party, 5 months before election

Step 2: Big electoral victory with new list of politicians, avoiding professional politicians

Macron’s Landslide
Republic on the Move and its allies won 350 out of 577 seats in France’s lower house

00

Settseesssies 2017 : 2012

@ France Unbowed 27 ® Left Front 10
bali & ] > Socialists and allies 44 Socialists 331

z : Republic on the Move 350 Radicals 6
#RevolutionEnMarche

® Others 1 ® Others 8
Paris, le 10 decembre 2016

® The Republicans 137 ® UMP 220

@ National Front 8 @ National Front 2

Source: Interior Ministry Bloomberg u

Main explanation: swarmbehaviour in electorate, before the elections, made clear through direct exchange
of unbiased opinions, that support for current political parties was gone. So voters knew their personal
vote for Macron would not be lost.

15
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We're in the middle of an age old discussion about
democracy

~

L wE. S .

~—

The best argumen l‘MULﬂb”L

democracy isfaffive=minute

conversation with the average
voter.

Winston Churchill

Democracy iswhen the indigent,

and not the'men'of property, are

the rulers.
Aristotle

16
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Dutch examples: using direct channel to citizens
much further on local level than national

First steps are of course on the political safe side:

Start: just asking Then: traditional approach Finally: ask citizens to participate
information: as a customer about service quality*: in political decisionmaking:
Bewonerspanel Waarshatjegenenited G‘@ -g Ingediende reacties na oproep 1 - 15 december2014

Dordrecht hoort graag wat u er van vindt

DORDRECHT ly

www.dordrecht.nl/bewonerspanel

= Weg verbreden
u Aparte rijbaan aanleggen
= Erftoegangsweg 60 km/uur (+ passeerstroken of als deel bocht-kasteel)
= Nieuwe weg

Sii=scaen DalfsenNetnl

= Overige voorstellen

* Using ICT tools to serve citizens. Modern paradox: bigger distance because anonymous bureaucracy hides
behind automated and thus better walls

17
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OLD [

Citizen as passive participant: Citizen as active participant:
Information and Tell/sell Co-producing vision and policies
Transparancy (after decisions are made) Dialogue in decisionmaking process
Accountability, in official democracy Accountability, directly to citizens
Citizen as client: Citizen not just clients Personal help in
Servicedesk and complaints handling complex navigating

Citizen as partner for the public cause: signals,
helpquestions and -offer, cooperatives and
commons for caring

18



ICT fixes current deficits of democracy

INWESTERN NATIONS

30% ) tittittiee
e gy ) ttttteed
titttttiet

13%

very dissatisSed

47% ittt
dissatisfied ) tietttttet

33% | tttttttitt
dissatisfiod | ppppppiitt
)fiffffffff
e
13%

very dissatisSied

24% [ttt
sasatistod | 44414144
thi4

tHitttttet
| 4444444444 o
titttt very dissatistied
20%
very dissatisfed
HOW CITIZENS FEEL
disgruntied active but frustrated alienated
3 25%
1 6°/o 1 7o/°
23% 38%
3°°/° 350/°
28% 18%
31% 25%

’-_-\ females are more likely to feel :

M males are more often

)

I, while .

B

MUNICIPAL GOVERNMENTS: ARE CITIZENS SATISFIED?
% OF DISSATISFIED CITIZENS

WHAT DRIVES
SATISFACTION?

Two-way communication is the
number one driver of citizen satisfaction.

IS ONLINE
THE ANSWER?

Almost one fifth
have already
posted online
about a municipal
issue - despite
minimal organized
effort to enable
this channel.

TALKING
POLITICS

22% 50%

have discussed a have never

municipal issue contacted
with family or their elected
friends, but... representative

COMMUNICATION CHANNELS OF INTEREST

NAD

35% 29% 18%
onine in-person city council
consultation consultation meeting

City council meetings just won’t cut it.

Citizens are most interested
in online consultations!

VISIONCRITICAL
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Possible next step: City as Commons*
[ ]
Bologna - \ : s
Qratory fof |
§ . ~ o 2\ _Legenda
. /. . \ f 5 AncoLo DE FACCHIN
\

“Glovanm Gmocch|n| | Dlrector Urban Centerl Bol N VA NOSADELLA

Marcoclausen|Pnnzess|nnenGarten|Berlm b X i R, A ‘ ) ' S 7 [ “" VIAFRASSNAGO

Moderation: Dr. Martin Schwegmann, Berlin - = .. 7,: 14 CHAI . <} / . . s VIA SARAGQZZA

| SR \\A CENTOTRECENTO
: -
S VWA MASCARELLA

in Cooperation with the Urban Research Group - Urban Commons

Georg Simmel Center for Metropolitan Studies [l m \
[ N VLA PARADISO
L~ R T ;
3 | VWA IORGO 045 PIETRO
S i/ | ; (E /[ apvthy NN / T VIAZANGLIN
“{ 1 J 3/ L ; N S 4 yAsal g
77 fos = ) Ll T —N X i oo
N 7 Z L]/ Ry Vo2 : N VIA DE CARACC!
;57": ~ : ; ! )
T D=
f Ny ¥4
| 7 hen .
4 )
PROGRAMMA PULIZIA GRAFFlTl /.
Bomenmﬂmggnozoﬁ \, T, )
» \ ¥y
PR

* Introduced, analyzed and studied by Elinor Ostrom, first female ‘Nobelprize’ winner
(2009): selforganizing and selfgovernance of collective of users of a common

resource. Parts of cities are a common resource for inhabitants.
20
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Public Services are still delaying impact by using protection of state, laws and lobbies

Not sustainable: traditional politics will learn quickly: no re-election without listening
to new civil channel and power

1. Need/Demand for Co-Production and Co-creation; no longer just voice and passive
consumer service, but co-choice, co-production, partnering with ‘amateur’-
cooperatives

2. Reputation based on peer-reviews on direct channel, be there!

Monopoly is gone: civil initiatives and cooperations are here to stay; simple
supplyside attitude won’t work

4. Quality standards are not only based on technical/professional and bureaucratic
paradigm, add peer-review and reputation

NEW CIVIL LEADERSHIP



Trying to stop no use, technology stronger

el — o ) o
S T A I e e R o N

Main scenario for current supply will be grid function:
co-production, partnering, emergency backup, facilitating of civil initiative

© The Economist
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People are more in solidarity and helpful than expected, mainly if help is asked,
publicly needed and support result is visible

People now can organize themselves: not only traditionally in collective protest to
politicians and public services, but also their own services

Biggest question: in partnership or in competition with current professional public
services?

23
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Co-production in neighbourhoods

R

I !ll!!!!llllI!A; ,

=2

| SAMEN MET JE NIEUWE @ el ) %
BURENJEEIGEN [t
DROOMHUIS BOUWEN N AR

Te koop: Bouwkavels in elk gewenst formaat

Informatie: ~ www.zelfbouwenintilburg.nl

Op dverse phekken in Tiberg woeden vanad oktober 2012 bowwharvels verkocht 3aa
particulieran. e eigen droomhuis boswes - in eigen bebeer of pezamenink met ¢
toekomstige duren - in Tilburg kan het!

Op de Kaveloarit keipg je alle mformatie. Kk ook op de website

T.al KoM OP 20 OKTOBER NAAR DE KAVELMARKT
2 VAN 11 TOT 15 UUR
KOEPELHAL, NS-PLEIN 3, TILBURG

Buurt App
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The positive side of powerful swarmbehaviour:
windmills initiated and owned by citizens grow much
faster than government management

Greece, 172, 1.3% Lithuania, 145, 1.1%
Denmark, 217, 1.7% Portugal, 132, 1%
Ireland, 224, 1.7% Croatia, 76, 0.6%
Belgium, 274, 2.1% Romania, 23, 0.2%
Italy, 295, 2.3% Cyprus, 11, 0.1%

Austria Estonia, 1, 0.01%
323

2.5%

Finland

379

3%

Netherlands
586
4.6%

. Dutch Planning Agency:
o5 > 6.2715 In 2012 installed windenergy in Germany in civil
e ‘ | hands 50%, in the Netherlands at that time 4%.

~ Poland !
1,266

Impact still increasing: graph shows windenergy
9.9%

situation EU 2015
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Co-Producing Safety:

AMBER
amer VERMIST PGLITIE
$100,000 Warrant - Issued For Maria Ayala

A M B E R A L E RT Anass Aouragh (13)

Taken From Palmdale California - IF SEEN CALL - 661- 272-2400

Jongen. Vermist sinds 06-02-2013 uit
§ month old Joliet Cedano , 1 | Wassenaar. 1m68, kort zwart haar, groen

Diesel jack, bruine broek

¥ |

¥y
‘h!' ( "!;-‘. "}-""J. »
: 7 . -1 i

Details vermissing Deelditalert: KK

Heeft U informatie?
Neem contact op met de politie. Bel: 0800-6070

oy :
Maria Cedano Ayala - 43 - Suspect
Investigators believe that 5-month-old Joliet Cedano may be with her biological mother,
Maria Cedano Ayala.

Joliet Cedano is 23 inches tall and weighs 12 pounds, and was last seen wearing a red and
white shirt and blue jean overalls.

Home Dashboard Login | Register | Contact Us
De=

Attentie "N

| Have Sighted
A Child

1 2

Buurtpreventie
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Main impact on civil servant leadership

Power of disruptive citizenship will come closer and change
roles between political executives and civil servants

* Frontline civil servants need much more decisionpower
in their interaction with citizens

* Who (politicians or civil servants?) knows citizen’s
opinions best?

 How to provoke and evaluate this information? How and
who to influence with these opinions? The Value(s) of

 Bureaucratic attitude in interaction with citizens change Civil Leaders
to commitment and valuedriven character

* More partnership between governments with societal
actions?

* How to choose between civil initiatives? And between
them and current public services?
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