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Our Mission 
Our mission is to research and design innovative and sustainable 
strategies for the production of public services and collective goods. 
We want to contribute to ’Winning strategies for the common 
good’ characterized by an open non-ideological inquiry, an active 
international outlook for best practices and an interdisciplinary 
approach. 

The ThinkTank = 
ThinkNetwork 
Our ThinkTank consists of prominent 
executives, academics, opinion leaders 
and decision makers operating in 
strategic frontiers of public/private 
alliances. They have backgrounds in all 
domains of public interest and in a broad 
range of organizations.  
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Overview	

I.   The	rise	of	the	disrup:ve	ci:zen:	Ongoing	revoluKonary	
change	of	the	public	domain	

II.   Research	on	Leadership:	Design	and	results	of	my	dissertaKon	
	



3 3	

I.	The	rise	of	the	
disrup:ve	ci:zen	
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Most	important	issue	in	Strategy	Literature:	
Disrup:on	

Recent	definiKon:			
Rise	of	new	and	unexpected	compe:tors,	from	outside	current	
market,	innova:ve	in	their	direct	access	to	and	exchange	with	
customers	
[Common	Conclusion:	CEO’s	see	it	last]		
Direct	Exchange	and	Real	Time	Informa:on	is	key:		
Economy	and	CompeKKon	dominated	and	dictated	by	PlaHorms	
This	is	s:ll	a	market.	Compe::on	between	PlaUorms	is	on:	
sympathy,	belonging,	community-feeling,	hands-on	service,	
feeling	and	tools	of	self-steering.		
These	values	the	market	teaches	customers,	will	also	be	the	
values	and	expectaKons	of	ciKzens	in	their	connecKon	with	poliKcs	
and	public	services			
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PlaHormeconomy	has	already	won:	
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The	Disrup:ve	Ci:zen:	Autonomous	Technological	
Revolu:on	&	Power	

The	good	news	(in	my	mission)	is	that	it	is	not	poli:cs	GIVING	power	or	
influence	to	ci:zens,	it	is	thanks	to	this	technological	revolu:on	already	
in	their	hands	and	connec:ng	power,	poli:cs	and	public	services	have	to	
adapt.	It	is	new	power	over	Informa:on,	Communica:on	and	Media!		
• Smart	 	 	 	 	Enormous,	s*ll	growing	 	

	 	 	 	computerpower	
• Wearable	(small	and	mobile) 	Close	to	person,	personalized,	

	 	 	 	always	at	hand	
• Not	just	data,	also	pictures	and	film	The	connec*ons	and	 	

	 	 	 	impact	includes	close,	real	
	 	 	 	life	and	real	*me	awareness	

• Mass	Reach	and	Relied	on 	Connec*ons,	exchange,	 	
	 	 	 	community	everywhere	and	
	 	 	 	always	within	reach,	expected	

It	is	not	technology	(‘stupid’),	it	is	a	social-technological	&	
poli:cal	revolu:on				
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Impact	on	Poli:cs:	

• Distrust	and	Inconvenience	of	indirect	democracy	
• Personality	(Biography,	Emo:ons,	Style)	and	its	Consistency	
with	the	message	of	poli:cians	is	crucial	(ethos	and	pathos).	It	is	
at	face-value	for	the	ciKzen	in	his/her	life* 
• Much	less	the	classical	criteria	within	the	professional	community	
for	professional	poliKcians:	knowledge,	network,	negoKaKon	skills,	
reasonable	a`tude.	One	of	the	reasons	why	career	poli:cans	
(the	most	nowadays)	are	having	problems.	
		
* New rhetorical demands, back to Aristoteles:		
1.	Ethos	(Visible	and	consistent	connecKon	between	speaker,	
subject	and	message),	2.	Pathos	(Appeal	on	Public)	and	3.	Logos	
(RaKonal	ArgumentaKon).		
Explains	success	Trump	over	Clinton:	On	first	two	elements	he	was	
more	competent	and	by	his	consistency	even	more	trustworthy!	
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Disrup:on	in	poli:cs	already	visible:	

a.   Poli:cs:	New	rhetorical	laws		
b.   Disrup:on	as	in	market:	New	entrants	
c.   Poli:cs:	Adapta:on	of	indirect	democracy,	addi:on	with	

direct	democracy	
d.   Ci:zens:	Coopera:ves	
e.   Ci:zens:	Commons	Governance	
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General	elec:on	2017	Netherlands	proves:	more	new	
entrants,	dispersed	electorate:	
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It	is	a	new	segrega:on:	
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II.	Research	on	
Leadership	
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Nadere	info	op	de	site	(Nederlands,	also	summary	in	
English):	

h\ps://www.publicspace.nl/
2015/03/16/portre\en-
maatschappelijk-leiders	
Voor	Samenvaang,	portre\en	en	
overzicht	onderzochte	maatschappelijk	
leiders	
Apart	blog	met	10	punten	
samenvaang:	
h\ps://www.publicspace.nl/
2014/11/06/de-waarden-van-
maatschappelijk-leiders-10-punten	
	
Plaatje	is	uit	samenva\end	FD	ar:kel.	
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Civil	Leaders	in	our	defini:on:		

Persons	not	opera:ng	from	a	government	func:on	(elected	or	
appointed)	who	involve	themselves	in	and	contribute	to	the	
solu:on	of	social	problems	and	strive	for	public	value	by	using	
their	entrepreneurial,	organiza:onal	and/or	poli:cal	
competences.			
	
Considera:on:	Public	leadership	(aimed	at	public	value	en	
operaKng	in	the	public	domain)	can	be	disKnguished	in	poliKcal	
leadership,	bureaucraKc	leadership	(both	posiKoned	in	the	state)	
and	civil	leadership.	The	last	one	is	ogen	forgohen	in	studies	or	
public	debate.	
	
	
*Zie o.a. ‘t Hart en Uhr (ed.), ‘Public Leadership. Perspectives and Practices’, ANU Press 2008	
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Three	research	ques:ons:	

1.   Do	civil	leaders	have	a	common	values	pa\ern	that	explains	
their	orienta:on	on	public	value	and	the	way	they	perform	
their	ac:vi:es?		

2.   Does	the	governance	context	have	a	typical	influence	on	the	
values	pa\erns	of		these	civil	leaders?		

2.   In	what	way	and	measure	can	the	values	of	civil	leaders		be	
explained	from	their	posi:on	in	these	specific	governance	
contexts?	
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Researched	Governance	Types	

1. 	For-profit	
2. 	Non-profit	
3.	 	Informal	Ci:zen	
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Clusters	of	Values	per	Domain	

Market-based	values	 State-based	values	 Civil	society-based	values	

freedom	of	choice	 (social)	jusKce	 responsibility	

consumer	sovereignty	 solidarity	 loyalty	

independence	 collecKve	interest/	
serving	public	cause	

connectedness/	
bonding	and	bridging	

result	oriented/	
performance-based	

legislaKon	 (social)	caring	

entrepreneurial	spirit	 consent/consultaKon	 generosity	

objecKve	validaKon	 equality	 communality	

individuality	 democraKc	procedures	 ciKzenship	

individual	responsibility	 objecKvity	 respect	

		 sustainability	/	stability	 Privacy	

Self-actualizaKon	

Derived from Klamer, 2003. 
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We	found	that	indeed	governance	contexts	differ	in	
values	pa\ern,	but	Civil	Leaders	prove	to	be	‘a	breed	
of	their	own’	

Freedom	of	Choice	
(13)		
and	
Entrepreneurial	spirit	
(13)	

Sustainability/	
stability	(11)	
and	
Respect	(11)	

(Social)	Jus:ce	
(9)	

Solidarity	(8)	
and	
Self-actualiza:on		
(8)	

Independence	(7)	
and	
Bonding	&	
Bridging	(7)	

The main characteristic of their values pattern: Entrepreneurial, 
autonomous, stuborn, risktaking (typical market values) AND passionate 
about public problems and the drive tot solve them (typical civil society 
values) 
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We	found	four	keydimensions	of	civil	leadership	
style:	

Together	these	key	dimensions	define	the	style	of	a	civil	leader.		
Every	civil	leader	has	to	make	choices	on	these	key	dimensions	to	
establish	their	typical	style,	and	operate	in	a	way	that	they	feel	
makes	them	credible	and	effec:ve	as	a	civil	leader	at	the	same	
:me.		
	
1.   The	value-driven-instrumental-neutral	value	stance	
2.   	Backstage	to	front	stage	
3.   	Eli:st	to	common	touch		
4.   legi:miza:on	to	innova:on.	
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Handling	the	public	debate	is	crucial	for	the	success	
of	the	civil	leader:	

The	civil	leader’s	approach,	style	and	character	in	these	public	
debates	are	as	important,	both	for	the	public	acceptance	of	their	
innova:ve	work	as	for	the	possibility	of	further	ins:tu:onalizing	
this	innova:on,	as	the	actual	public	value	of	their	effort.	Other	
lessons	can	be	drawn:	
Any	issue	can	be	charged	with	values	
Purely	private	iniDaDves	with	posiDve	public	value	generate	liEle	
public	debate	
The	public	debate	is	a	special	arena	with	liEle	control	
So,	the	public	debate	can	hit	hard,	affec:ng	civil	leaders	
personally	as	well	as	their	organiza:ons/networks,	with	li\le	
opportunity	to	control	the	result.	
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Main	scien:fic	ques:ons	of	the	study	

•  Is	the	values	pa\ern	of	the	governance	types	not	too	Dutch,	
especially	because	of	the	special	posiKon	of	private	nonprofits	
in	the	Netherlands?	

•  Is	the	values	pa\ern	of	the	civil	leaders	not	too	much	biased	
by	the	Dutch	selecKon	of	the	populaKon?	

•  Is	the	selecKon	based	on	public	value	not	too	much	biased	by	
performance,	in	stead	of	character?*	

		
*They	are	not	the	saints	as	most	people	talk	about	public	
leadership	


